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CONFIDENTIALITY MESSAGE

Privileged:

This e-mail contains PRIVILEGED and CONFIDENTIAL information intended only for the use of the specific individual or entity named above. If you or your
employer is not the intended recipient of this e-mail or an employee or agent responsible for delivering it to the intended recipient, you are hereby notified that any
unauthorized dissemination or copying of this e-mail is strictly prohibited. If you bave received this transmission in error, please immediately delete the message.

From: Robert Burns [mailto:Robert@AuctionSellsFast.com] - ' ' o o
Sent: Wednesday, July 28, 2010 2:12 PM

To: Mathew Laborde; Beau Box; Jessie Hynes

Subject: RE: Beau Box Lafayette Hotel

Sounds great, Mathew!! Here are a few #s from the 3/31/10 Call Report to gauge how motivated they may be (6/30 Call
Report should be out within seven days or so -- $S in thousands):

ORE 154,826
Loans 90+ days past due but still accruing interest 13,194
Non-Accrual Loans 692,454
Total Nen-Performing Assets 870,474
Total Assets 17,195,645
Non-Performing ORE / Assets as % of Assets 0.86% /5.06%
atal Equity Capital 1,745,981 {Note: Loan Loss Reserve =
385,073, or 2.83% of Gross Loans).
Non-Performing Assets as a % of TEC 0.50 {as a guide, this ratio, sometimes called

the “Texas Ratio,” when approaching 20, is the current criteria for FDIC shutting a bank down).

Sc, they’re not in any kind of significant danger at present, but the ORE ratio of nearly 1% of assets has got to start to
concern them at some point. Taking in that hotel adds about 1,000 to the 164,825 number above and, like | say, it’s
outside of their designated target market, so they may be more inclined to just let it go. Let’s hope soll!

Robert Edwin Burns

Real Estate Broker / Certified Real Estate Auctioneer
Auction Sells Fast / BWW Realty

4155 Essen Lane, Ste 228

Baton Rouge, LA 70809-2152

(225) 201-0390 (225) 235-4346

- TALic. #: 1536
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From: Beau Box [mailto:bbox@beaubox.com]

Sent: Wednesday, July 28, 2010 6:43 AM

To: Mathew Laborde; Robert@AuctionSellsFast.com; Jessie Hynes
Subject: Re: Beau Box Lafayette Hotel

- We need to pitch our services in an organized manner. Let's ask Jesse to prepare some marketing propaganda....Matt get

some pictures of the hotel in Lafayette and email them to Jesse. Need pix of:
1. Signs

2. Front

3. Side

4. Parking

5. Deferred maintenance items

From: Mathew Laborde

To: Beau Box; Robert@AuctionSelisFast.com <Robert@AuctionSellsFast.com>
Sent: Wed Jul 28 04:35:14 2010

Subject: RE: Beau Box Lafayette Hotel

Robert:

.he details on the hotel are attached. It went to Sheriff Sale on 7/14/10 in Lafayette. Zions National Bank bought it
back. The sheriff got two appraisals done on it. I believe the average of the two values was $1,415,000, however, I
need to double check (that may be the winning bid amount). I contacted the bank and they told me that Blake
Zumbrunnen (Blake.zumbrunnen@zionsbank.com) and Jeff Norman (3eff.norman@zionsbank.com) were the peopie to
speak with regarding this property. The Office #: (801)844-8303. Judging by the reviews on Google it has probably been
under poor management and has a few problems (Reviews). Let me know what other information you need and how 1
can help.

Thanks,
Mathew Laborde

Beau Box Commercial Real Estate
6777 Jefferson Hwy

Baton Rouge, LA 70806
337.326.1368 ¢
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CONFIDENTIALITY MESSAGE
Privileged: .
This e-mail contains PRIVILEGED and CONFIDENTIAL information intended only for the use of the specific individual or
_.ntity named above. If you or your employer is not the intended recipient of this e-mail or an employee or agent
responsible for delivering it to the intended recipient, you are hereby notified that any unauthorized dissemination or
copying of this e-mail is strictly prohibited. If you have received this transmission in error, please immediately delete the
message. '
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----- Original Message-----
From: Beau Box
2nt: Wednesday, July 28, 2010 6:05 AM
. 0: Robert@AuctionSellsFast.com; Mathew Laborde
Subject: Beau Box Lafayette Hotel

Matt
Can you get the details of the hotel in Lafayette to Robert? He is copied. Let's pitch an auction deal to the lender.

DISCLAIMER: The information contained in this e-mail may be
confidential and is intended solely for the use of the
addressee. Access, copying or re-use of the e-mail or any
information contained therein by any other person is not

- authorized. If you -are not the intended recipient, please.
notify us immediately by returning the e-mail to the
originator and destroying all unauthorized copies.

DISCLAIMER: The information contained in this e-mail may be
confidential and is intended solely for the use of the
addressee. Access, copying or re-use of the e-mail or any
information contained therein by any other person is not
authorized. If you are not the intended recipient, please
notify us immediately by returning the e-mail to the
originator and destroying all unauthorized copies.

DISCLAIMER: The information contained in this e-mail may be
confidential and is intended solely for the use of the
ddressee. Access, copying or re-use of the e-mail or any
~nformation contained therein by any other person is not
authorized. If you are not the intended recipient, please
notify us immediately by returning the e-mail to the
originator and destroying all unauthorized copies.

DISCLAIMER: The information contained in this e-mail may be
confidential and is intended solely for the use of the
addressee. Access, copying or re-use of the e-mail or any
information contained therein by any other person is not
authorized. If you are not the intended recipient, please
notify us immediately by returning the e-mail to the
originator and destroying all unauthorized copies.

DISCLAIMER: The information contained in this e-mail may be
confidential and is intended solely for the use of the
addressee. Access, copying or re-use of the e-mail or any
information contained therein by.any other person is not
authorized. If you are not the intended recipient, please
notify us immediately by returning the e-mail to the
originator and destroying all unauthorized copies.




Robert Burns

‘om: Robert Burns <Robert@AuctionSellsFast.com>
went: " Monday, July 26, 2010 11:13 AM
To: Beau Box (bbox@beaubox.com)
Subject: Marge Mackey Update / Opportunity
Beau:

Had occasion to be in Port Vincent yesterday, so I decided to walk over the property l've always THOUGHT was the
Eagle’s Landing property. There are no roads, streets, etc. The only improvements are the green pipes sticking up for

.. water/sewer tie-in and lot identification. | spoke with a neighbor, Oliver Duncan, and asked if he knew the name of
what the S/D was going to be, and he confirmed it was to be Eagles Landing. He and his wife were quite frustrated with
the whole situation and he relayed the grass has yet to be cut. The next time I’'m out that way (yesterday’s trip was
unexpected), I'll take my digital camera and get a few photos.

Anyway, | pulled my old file on EBRP regarding Marge Mackey, which at this point can be summed up here,
hitps://web.ebrso.org/civil/realEstate.asp?selParishCodel D=2 2 txtCaseNum=581753&subForm=+Go+. As you can tell,
the foreclosure sale on her main office on Sherwood continues to be stopped (probably due to the involuntary
bankruptcy fited 8/29/09) as of 12/02/09.

The status of the Ascension property is summed up here:
htip://www.ascensionsheriff.com/Assets/AssetsDisplay.esp?ol=1337. As you can tell, that foreciosure sale is scheduled
for 10/13/10. The judge signed a relief from the automatic stay and abandoned the property on 4/13/10. He may not
be able to do that on the Sherwood property if he deems equity may exist to pay unsecured creditors, so the availability

*Sherwood may be delayed for a more protracted period, but perhaps we could approach the bankruptcy trustee
about auctioning it {or at least BB list traditionally with maybe added support via website advertising, mail-outs, etc. on
BWW Realty website).

The other bank involved in Eagle’s Landing (beyond Fidelity) is Gulf Coast Bank in New Orleans (President Guy

Williams). | met Guy once 18 years ago on an FDIC exam, but | don’t know much about him at all. Any chance you may
know him and maybe, with your relations with Mr. Smith at Fidelity, we might could speak with them about being able
to get the Ascension property off their books {(assuming they can get it on 10/13 without a glitch) by 12/31/10 through
auction? That may seem appealing to both banks because, in addition to the property being a heavy drag on future
profits, it will certainly make their 12/31/10 year-end numbers look better without a big increase in non-performing ORE
ever showing up on the books {not on 8/30 and sold before 12/31). Otherwise, the sales period is likely to take

years. May also be a good opportunity to pitch Mr. Smith on us auctioning the property behind Arzi's over on Jones
Creek (the “other” Marge Mackey fiasco which was listed with L & B then with Maestri-Murrell but not sure if they still
have listing or not but no recorded conveyance by Fidelity as of today).

Let me know your thoughts, and soon after the FDIC call report submissions are finalized (August 5 or so}, maybe we can
have anocther strategizing session in early August?

AUCTION
SELLS FAST*

Robert Edwin Burns
Real Estate Broker / Certified Real Estate Auctioneer /a }?



Robert Burns

om: Robert Burns <Robert@AuctionSellsFast.com>
—ent: Monday, May 17, 2010 9:29 AM
To: Beau Box (bbox@beaubox.com)
Cc: Elizabeth Morrison (emorrison@beaubox.com)
Subject: Quarterly Updated Bank Spreadsheet and Files Thereof
Attachments: Bank Prospecting.xls; Mackey - Eagles Landing - Bankruptcy.pdf, Mackey Foreclosure on

Main Sherwood Office.pdf; Qualify Seller. pdf

Beau:

- In preparation for Wednesday’s meeting, attached is an updated bank ORE spreadsheet to reflect March 31 call report
information. I've highlighted several banks of note which are the most promising for contact. 1 also added a couple of
banks to the list: First Financial Bank in Plaguemine (added because it's the lender for the‘ subdivision in Denham
Springs we talked about a few weeks ago), and Iberia (added since you’re on the Board, but their numbers are highly
misleading since most of their problematic assets have arisen from out-of-state acquisitions in FL and AR for which they

have loss-sharing arrangements with the FDIC).

Of note regarding banking activity in the latest quarter is Fidelity’'s ongoing saga with Marge Mackey. In addition to the
property behind Arzi’s on Jones Creek that we talked about last time (see below), they have now foreclosed on the S/D in
which she’s principal in Ascension (Eagles Landing). Also, three of her unsecured creditors (Water and Wastewater
Utilities, Scott, LA, $334K; LA Testing & Inspection, Scott, LA, $18K; and Vince Diez, Gonzales, LA, $4K) got together and
forced her LLC (Eagle’s Landing) into involuniary bankruptcy. If you look at the attached bankruptcy filing, the Fidelity
loan is listed at $7.2 million, with the underlying collateral valued at $4.38 million. Accordingly, the bank commenced
foreclosure proceedings against her main office on Sherwocd to cover the $2.8 million deficiency (see foreclosure
attachment and 3/23/10 judgment).

“igured I'd also include those documents so that, if you want to call and talk with Robert Smith in concert with the
~operty behind Arzi's, maybe we can wrap everything they have from the Mackey fiasco into one big auction (or a series
of separate ones).

| drove by the property behind Arzi’s the other day, and | see where it's now listed with Maestri—Murrell, and | see it on
their website listed at $675K, so it appears the bank is now more realistic on what the property is likely to bring (as you
said, less than half the mortgage balance). Also, if you look on the bank spreadsheet, you'll see their ORE balance at
3/31/10 is $870K, and I'm certain that's the only property they have (because 1 ook it up quarterly and they’ve not had to
take anything else in for the last several years), so they know they’re looking at another $250K+ writedown (after
commission), so at this point (ESPECIALLY with the other problems looming!!}, they may be ready to just sell it
absolute. A smart banker like J. B. Falgoust (First American) would, but others, who knows?

Lastly, I just spoke with Elizabeth and she inquired how we proceeded on with analyzing auction. The last attachment of
this email is the most critical document in all of my auction files. If's the seller qualification file. It has all the critical
questions for us to gradually obtain from a prospective client. It's the exact form Dave uses for screening his prospects,
and I've found it to be absolutely invaluable. It should be a huge help to know what critical questions to get answered to
know if a prospect is viable or not. | know using it has saved me TONS of wasted effort on pursuing properties which had
little or no chance of selling at auction.

Thanks, Beau, and I'll be in touch again soon. [ have to leave in a bit for the Auctioneer’s Licensing Board meeting at
noon. | look forward to our meeting Wednesday at 3 p.m., and | hope the attached documents can help in that regard.

Robert Edwin Burns




Contact: Trish Dry, The Cat’s Back Advertising
4344 Church Street, Zachary, LA 70791
225.937.7277

May 2010

- FOR IMMEDIATE RELEASE

COMMERCIAL REAL ESTATE FIRM PROMOTES AUCTIONS IN
SOUTHEAST LOUISIANA

Baton Rouge, LA ~ Beau Box, owner and founder of one of Louisiana’s
most successful commercial real estate firms, Beau Box Commercial Real
Estate, has recently joined with a leading auction company to promote and
conduct commercial real estate auctions in Southeast Louisiana.

With Beau Box Commercial Real Estate’s national marketing reach and
experience, the partnership with Robert Burns, founder of Auction Selils
Fast, will provide a venue for those seeking quick, profitable property
sales throughout the region. Burns, an inactive CPA and member of the
Louisiana Auctioneer’s Licensing Board has been locking forward to
pairing with a commercial real estate company for years. Beau Box and his
team of award-winning real estate agents and brokers have marketed
commercial real estate throughout Southeast Louisiana for nearly two
decades. Beau Box Commercial Real Estate has in fact brokered some of
the largest commercial real estate transactions in recent years in South
Louisiana.

Together, Beau Box Commercial Real Estate and Auction Sells Fast, LLC
will afford the opportunity to maximize sales prices attained via competitive
bidding environments while minimizing holding costs such as insurance,
taxes, repairs, etc. For more information regarding upcoming auctions and
available properties, contact Beau Box Commercial Real Estate at 225-237-
3343 or email EBox@BeauBox.com. Additional information is also
available on the web at beaubox.com.

ek
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What am I bid for this property?-- - - - -~ - -

Robert Burns is a real estate broker and an auctioneer. If you have a property you want to sell as
quickly as possible, you might call him.

Quite a few people have been recently calling Burns. He estimates he's had more calls in the past six
months from people looking to unioad properties than in the previous five years. But he hasn't done
many auctions over the past 15 months, when he used to do seven to 10 per year.

“Everybody thinks when times go bad, auctions flourish,” he says.

But like a typical agent, he does better when things are biowing and gcing. He recalls more than 30
properties selling in one night at an auction he worked in September 2006.

“Back then, if you could fog a mirror, you could get a loan,” Burns says. “Today, if we had those same
36 properties lined up for auction, I wouldnt expect to sell any.”

Burns’ firm, Auction Sells Fast, received a big visibility bump earlier this year with the announcement
of its joint venture with Beau Box Commercial Real Estate, a firm with name recognition in the Capital
Region.

The agreement gives Box a way to move forecicsed properties quickly, and gives Burns a source of
properties to seil. The firms can combine their mailing lists and marketing efforts.

Box couldn’t be reached for comment. But in an interview with Dajily Report earlier this year, he said
several hundred million dollars” worth of distressed real estate was expected to hit the market over
the next two years, and an auction was a good way to approach that market.

Auctions aren’t exclusively made up of properties in danger of foreclosure. Auctioneers sometimes say
their industry is driven by the three Ds: debt, death and divorce. An accumulation of the first D,
ccmbined with difficulties obtaining refinancing, has led experts to predict a coming wave of
commercial foreclosures to rival the heousing crisis seen in socme markets,

That wave might still be coming, but it hasn't crashed ashore, which Brian Andrews of Andrews
Commercial Mortgage finds surprising but not shocking.

Andrews says he would have expected lenders by now to have been under pressure from reguiators
and stockholders to show some activity and prove they were cencerned about their credit quality.
Instead, he says, banks seem to be taking what he considers to be a more prudent approach.

“The banks are just saying, ‘We're .going to ccntinue to work with the customers as long as the
customers are continuing to work with us,” he says.

Pa&?\.



At the moment, Andrews says, the few potential buyers are looking for “trephies” or “train wrecks.”
Baton Rouge doesn’t have any properties that are trophies on the national level, he says, and people
here aren’t desperate enough to seli for pennies on the dolliar

He says banks might still have one more year of low expectations, when they can let people slide. But
he suspects cwners and stockholders might want to see cleaner balance sheets after 2011.

“My sense is, in 2011, that’s when the banks are going to start saying, ‘You've either got to fix this or
I'm taking it back, I'm selling it for what I can and I'm just going to get the deficiency out of your
hide,”” he says.

Pave Gilmore of Giimore Auction & Realty is starting to see more commercial properties in the -
pipeline. Owners who bought at the top of the market might be able to refinance, he says, but they
might have to come up with 30% of the value. He doesnt expect a sudden flood of foreclosures.

“They're doing the ‘extend and pretend,’”” he says; in other words, |engthenmg the term of the note
and hoping economic conditions improve.

The majority of calls to peopie like Burns and Gilmore are about residential properties. Even then, the
owners don’t seem all that desperate, and Burns often doesn't try to set up an auction because he’s
not confident of a sale. Auctions are unconditional sales, and they work best when there’s a highly
motivated seller.

“"What auction does, it stops the bleeding.” he says. “The cid saying is, ‘I'm no longer after the cheese,
just get me out of the trap.”"—B.J.



